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[bookmark: _p2dthya5sbok]High Level User Story : 
[bookmark: _wq6us6430fro]Dashboard : 
1. As a User, I need a comprehensive dashboard, So that I can monitor and track the project’s progress and status effectively.
Acceptance Criteria:
· Upcoming Milestones: The dashboard should display a list of upcoming milestones with their expected completion dates.
· Open Tasks: There should be a section for open tasks, showing their priority and due dates.
· Completed Tasks: A section for completed tasks to track the progress and accomplishments of the team.
· Issues Tracking:
· Open Issues: Display all open issues with details such as severity, assigned person, and expected resolution date.
· Resolved Issues: List out all the issues that have been resolved, along with the resolution date and the person who resolved them.
· Training Overview:
· New Training: Information about any new training sessions planned, including dates and topics.
· Training Completed: A record of completed training sessions, including dates and participants.
· Risks & Incidents: A dedicated area to display open risks and incidents, their impact, and mitigation plans.
· Reviews: A dedicated area to display the number of reviews assigned, completed, pending, and a review analysis graph, so that I can track the progress of review activities and identify any bottlenecks or areas that need attention.
· Bugs/Defects: A dedicated area to display the number of open defects, defects resolved, closed defects, and a defect analysis graph, so that I can monitor the defect resolution process, ensure product quality, and identify any recurring or critical defect patterns
[bookmark: _7ky7rgjrgilw]Project Management : 
2. As a User, I want to be able to create a new project and track its progress and tasks in order to effectively manage my project.
Acceptance Criteria:
· The Projects module will have a button displayed on the main screen for users to view a list of existing projects.
· Users can click on the Projects button to view a table with fields such as Project ID, Project Name, Client Name, Project Type, etc.
· Clicking on a specific project will open the Project Details screen, where users can input project details and create the project.
· The Project Details screen will have tabs for Project Details, Client Details, and Organization, each containing relevant fields captured during project creation.
· There will be a Workflow & Approval tab with fields for procedures owner, approval status, assignees, etc.
· Users can attach external documents to the project using the Documents tab.
· A pop-out menu will provide options such as Publish, Save as Template, Preview, and Discard Draft for users to manage their projects effectively.

[bookmark: _je8i7uhme7t7]Estimations : 
3. As a User, I want to be able to estimate the size, effort, schedule, cost, and resources required for completing a project so that I can plan and allocate resources effectively.
Acceptance Criteria:
· As a user, I want to be able to create and manage project tasks with fields such as task name, task description, technology, UID #, platform, task count (simple, medium, complex), task weightage (simple, medium, complex), and function point (FP) which will be auto-calculated using the formula of task count X task weightage for each S-M-C.
· As a user, I want to be able to categorize tasks by complexity and weightage, and have the system calculate the function point estimate automatically.
· As a user, I want to be able to estimate the effort required for completing a project by assigning estimated hours to each task and calculating the total person hours required for completing the project.
· As a user, I want to be able to allocate resources to each task, assign roles and responsibilities to each resource, and generate resource utilization reports.
· As a user, I want to be able to calculate the total cost of resources required for completing the project, including other project-related costs such as equipment, materials, and overheads.
· As a user, I want to be able to create and manage templates for commonly used project tasks and project types so that I can quickly create new projects with predefined tasks and estimates.﻿
[bookmark: _c4mnm3tnf0gt]Tasks : 
4. As a User, I want to be able to create a task by inputting the task name, owner, start date, end date, planned duration, priority, and other relevant details, so that I can clearly define the scope and requirements of the task.

Acceptance Criteria:
· The Task module should have fields for task name, owner, start date, end date, planned duration, priority, and other standard task items.
· The user should be able to input all required details when creating a new task.
· The task creation form should be user-friendly and easy to navigate.
5. As a User, I want to be able to view all tasks in a clear and organized manner, so that I can easily track the status and progress of each task.
Acceptance Criteria:
· Clicking on the Task button should display a table showing all tasks with details such as task name, owner, status, start date, end date, duration, priority, % complete, and completion date.
· The Task Details screen should have tabs for Task Description, Task Status, and Task Information, providing comprehensive details about each task.
· The Task screen should also include tabs for Documents, Comment, Dependency, and Issue, as well as an Activity Stream for tracking the history of the task.
· Options to Move, Clone, Delete, and Copy Link should be available in the Task Details screen.
6. As a User, I want to be able to view tasks in different formats such as list view, Gantt view, and Kanban view, and be able to filter tasks based on status, task list, priority, and percentage.
Acceptance Criteria:
· The Task module should provide options for viewing tasks in list view, Gantt view, and Kanban view.
· Filters should be available for sorting tasks based on status, task list, priority, and percentage.
· In Kanban view, users should be able to drag and drop tasks from one bucket to another based on status changes.
7. As a user, I want to be able to automate workflow rules for tasks, such as notifying owners on task assignment or status change, and reminding task owners on due dates.
Acceptance Criteria:
· The Task module should have options for defining workflow rules such as notifying owners on task assignment or status change, and sending reminders to task owners on due dates.
· Automation features should be provided to streamline task management and improve efficiency in tracking task progress.
[bookmark: _utjr75a6y62l]Calendar : 
8. As a user, I want to be able to visually represent project and resource calendars in Schedule, Day, Month, and Year views so that I can easily track activities and deadlines.
Acceptance Criteria:
· As a user, I should be able to view my project and resource calendars in different views (Schedule, Day, Month, Year).
· As a user, I should be able to add activities to specific days on the calendar and associate them with a specific project.
· When adding an activity, I should be prompted to fill out the necessary details such as Project Name, Event Title, Start Date & Time, End Date & Time, Reminder options, Location, and Repeat options.
· As a user, I should be able to view details of the calendar, such as schedule, day, month, and year filters.
· As a user, I should be able to add comments related to the activity and set the activity to repeat only once, every day, every month, or every year.
· Tasks assigned to users should also appear on the calendar of the users.
[bookmark: _1t6yuzapn26o]Issues : 
9. As a user, I want to be able to create and edit issues with the following details:
- Issue name
- Description
- Issue type
- Date
- Assignment details
- Severity
- Status
10. As a user, I want to be able to view a table with issue details, such as:
- Issue name
- Reporter
- Creation date
- Assigned to
- Modified on
- Due date
- Status 
- Severity
11. As a user, I want to be able to click on an issue and view the following details:
- Issue Description
- Issue Status
- Assignee
- Due Date
- Status (Open, In Progress, To be Tested, Closed)
- Severity (Show Stopper, Critical, Major, Minor, None)
- Release Milestone (Planning, Design, Development, Testing, Release, Maintenance & Support)
- Affected Milestone (Planning, Design, Development, Testing, Release, Maintenance & Support)
- Module
- Classification (Security, Crash/Hang, Data Loss, Performance, UI/UX, Feature, Enhancement, Other, None)
- Reproducible (Always, Sometime, Rarely, Unable)
12. As a user, I want to be able to attach external documents, add comments, link dependencies to related tasks, and associate tasks with the issue.
13. As a user, I want the Issues module to have appropriate access controls, a search function, and error handling to ensure data accuracy and prevent data loss.
[bookmark: _rz7xnzb924hu]Project Risk : 
14. As a user, I want to be able to identify, assess, and mitigate project risks using the Project Risks module in order to ensure the successful completion of my project.
Acceptance Criteria:
· I can add new risks to the system, including required fields such as date identified, description, risk source/category, severity, priority, likelihood, threshold, and status.
· The system will calculate the risk threshold and identify risk levels as critical, high, medium, or low based on the probability and impact values entered.
· Clicking on the Risk button will display a table with the following details: Risk ID, Identification Date, Identified By, Risk Type (Threat, Opportunity), Risk Description, Risk Effect, Risk Source, Risk Category, Risk Probability, Probability Value, Risk Impact, Impact Value, Risk Threshold, Tolerance, and Risk Owner.
· Clicking on the Risk ID will open the Risk Details screen with tabs for Risk Details, Mitigation, Contingency, Comments, and Status.
· I can add mitigation and contingency plans, update risk details, and add comments related to the risk.
· I can change the status of the risk by selecting the appropriate status from the dropdown list.
· The module is integrated with other modules like Task and Project for better risk assessment and mitigation.
[bookmark: _m5rj2td67vln]Incidents : 
15. As a user, I want to be able to report, investigate, and resolve project incidents in order to effectively manage and mitigate future incidents.
Acceptance Criteria:
· Clicking on the Incident button will display a table with the details of all incidents including Incident ID, Date, Time, Description, Type, Impacted Activities, Status, Resolution Action, Resolution Date, Resolution Time, and Time Lost.
· Clicking on an incident will open the Incident Details screen with tabs for Incident Details and Root Cause Analysis (RCA).
· The Incident Details tab will display all details of the incident.
· The RCA tab will have forms for the 5 Why Analysis, Cause & Effect Analysis, and RCA.
· The Analysis form will allow users to input the Outcome Selected for Analysis and the 1st to 5th Why, along with Yes/No answers for "More than 1 cause" and "Perform Cause & Effect & RCA".
· The Cause & Effect Analysis form will include Major Causes, Specific Causes, Key Words, and Severity.
· The RCA form will have fields for Description, Source, Criticality, Rationale, Likely Root Cause 1 and Likely Root Cause 2.
· Incident reports will be generated with all incident details and RCA details.

[bookmark: _43q3xkht7fqj]Review : 
16. As a user, I want to be able to use the Review module in the project management system so that I can conduct various types of reviews, such as progress, quality, and post-project reviews, in order to ensure code quality and meet project requirements effectively.
Acceptance Criteria:
· As a user, I should be able to access the Review module by clicking on the Review button on the dashboard.
· As a user, I should be able to view a table of all existing reviews with details including Review ID, Description, Type (Peer, SQA, Sr. Mgmt.), Reviewer, Time Spent, Date, and Status.
· As a user, I should be able to search for a specific review using the search function or create a new review by clicking the New Review button.
· As a user, I should be able to click on a review from the table to open the Review Details screen, which will have tabs for Review Details, Product/Activity Reviewed, Checklist for review, and Review Findings.
· As a user, I should be able to enter review details such as Review Description, Reviewer, Date, Time Spent, and Status.
· As a user, I should be able to select a predefined checklist or create a new checklist based on the type of product or artifact being reviewed.
· As a user, I should be able to enter information about the product or activity that was reviewed in the Product/Activity Reviewed tab.
· As a user, I should be able to input any defects identified during the review in the Review Findings tab, including defect category, severity, closed on, and verified by.
· As a user, I should be able to use the pop-out menu to publish the review findings, save the review details as a template for future use, preview the review details before publishing, and discard the draft review.
[bookmark: _za8mqp30dvp]Bugs/Defects : 
17. As a user, I want to report and track bugs in our application, So that we can efficiently prioritize and resolve them.
Acceptance Criteria:
· When I open the Bugs/Defects module, I should see a table with columns for Defect/Bug ID, Defect Description, Defect Type, Detected in Phase, Date of Detection, Impacted Work Product, and Status.
· When I click on the "Add Defect/Bug" button, I should be able to fill out details such as Type Of Defect, Detected in phase, Date of detection, Affected work product, Injected in phase, Cause of defect, Severity, Impacted Components for Defect Resolution, Assigned to, Assigned Date, Status, Action taken, Fixed On, Verified By, Verified on, and Comments.
· When assigning a bug to a team member, I should be able to set its priority based on severity and impact on the project.
· When updating the bug status, it should be reflected in the module.
· The module should provide search, filter, and sort options based on parameters such as status, severity, and priority.
· The module should track resolution time and time taken to verify the fix.
· The module should generate reports on the number of defects detected, resolved, and pending, along with severity and priority.
[bookmark: _v625vt9slarx]MOM : 
18. As a user, I want to be able to schedule project meetings and send invitations to participants using the MoM module. I should be able to select the date, time, and location of the meeting.

Acceptance Criteria:
· Users can schedule a meeting by providing the meeting details such as date, time, and location.
· Users can send meeting invitations to participants.
· Users can document the minutes of the meeting in the MoM screen.
· The MoM screen should display the following details:
   - Meeting ID
   - Project name
   - Meeting called by
   - Participants
   - Apologies
   - Date and time of the meeting
   - Agenda
   - Items discussed
   - Actions recommended
   - Target date
   - Action by
   - Status (Open, WIP, Closed)
   - Comments
· Users can create action items against each item discussed during the meeting, including details such as target date, action by, status, and comments.
· The MoM screen should have search and filter options to find specific meetings or activities by project name, date, or status.
· The module should provide reminders for upcoming meetings and pending action items, with the ability for users to select the frequency and mode of reminders.
· The MoM module should have reporting features to generate reports on meetings, action items, and status updates, with the ability to export reports in PDF, Excel, or CSV formats.
· The module should help project teams keep track of meetings and ensure timely follow-up on action items.
[bookmark: _jsumuhiigwcz]Milestones : 
19. As a user, I want to be able to create new milestones with details such as milestone name, owner, start and end dates, and status, so that I can clearly define and track project milestones.
Acceptance Criteria:
· I should be able to add tasks to each milestone, including details such as task name, assigned to, start and end dates, and completion percentage.
· I should be able to add issues to each milestone, with details such as issue name, description, assigned to, due date, severity, release milestone, affected milestone, module, classification, reproducible, and flag.
· I should be able to attach external documents to each milestone.
· I should be able to add comments about the milestone.
· I should be able to view an activity stream that shows the audit trail of the milestone.
· I should be able to flag a milestone to indicate its criticality or priority.
· I should be able to assign milestones to different categories, such as planning, design, development, testing, release, and maintenance & support.
· I should be able to define the milestone completion criteria and track the completion percentage for each milestone.
· I should be able to generate reports for milestone status, task status, issue status, and progress against the project plan.
· I should be able to track the actual start and end dates for each milestone and set alerts and notifications for upcoming milestone deadlines.
· I should be able to filter and sort milestones based on various parameters such as owner, status, and date range.
· I should be able to export milestone data in various formats such as Excel or PDF.
[bookmark: _pekmjvs87to8]Dependencies : 
20. As a user, I want to be able to identify and manage project dependencies in the Dependencies module so that I can ensure that the project stays on track and any potential risks are mitigated.
Acceptance Criteria:
· I can enter a new dependency into the system by providing the Dependency Id, Date Identified, Identified By, Critical Dependencies description, Dependency Type, Impact Level, Owner, Action, Status, Last Update, and Date of Last Update.
· I can link the dependency to a specific Task, Issue, Milestone, Risk, Incident, or input text.
· The system will provide the option to mark the dependency as Active or Closed.
· The system will allow me to update the status of the dependency as needed.
· The module will display a table of all dependencies with their relevant information, including a filter option to view dependencies based on their Impact Level or Status.
· I can easily update the information for each dependency as needed.
· The dependencies will be associated with project-level activities, allowing for easy tracking and management of dependencies across the project.
· The module will provide notifications for any dependencies that are approaching their due date or are marked as Critical or High Impact.

[bookmark: _tc46m6p3fikd]Change Request : 
21. As a user, I want to be able to record and manage all change requests encountered during project execution by providing details such as CR Id, Change Request, Description, Initiation Date, Requested by, CR Type, Impact Analysis Date, Approval Status, Planned Completion Date, Completion Status, Actual Completion Date, and Efforts (in hours).
Acceptance Criteria:
· The Change Request module must allow for the recording and management of all change requests encountered during project execution.
· The module must provide detailed information for each change request, including its ID, description, initiation date, requester, type, impact analysis, approval status, planned completion date, completion status, actual completion date, and efforts in hours.
· The module must perform impact analysis of each change request to determine its effect on the project.
· The module must approve or reject each change request based on the impact analysis and project goals and objectives.
· The module must record and track the progress of each approved change request.
· The module must notify relevant stakeholders of the approved change request and its implementation timeline.
[bookmark: _aeqpixwrvsx]Stakeholders : 
22. As a user, I want to be able to add, edit, delete, search, and view stakeholder details in the Stakeholders module so that I can effectively manage project stakeholders and their responsibilities.
Acceptance Criteria:
· I can add a new stakeholder by providing their name, email ID, role, and responsibility.
· I can edit the details of an existing stakeholder, including their name, email ID, role, and responsibility.
· I can delete a stakeholder from the list if they are no longer associated with the project.
· I can search for a specific stakeholder by name, email ID, or role.
· I can view the details of a stakeholder, including their name, email ID, role, and responsibility.
· I can assign responsibilities to stakeholders by selecting a stakeholder from the list and assigning them a responsibility.
· I can remove a responsibility from a stakeholder by selecting a stakeholder from the list and removing a responsibility.
· The module provides an activity stream that records all changes made to the stakeholders' list, showing the date and time of the change, the user who made the change, and the details of the change.
[bookmark: _ci03q16yfyv1]Decision Matrix : 
23. As a user, I want to be able to access the Decision Matrix module in order to create a new decision matrix for a specific project. I should be able to provide a decision context and description for the matrix. I should be able to add criteria for the decision, assign weightage to each criterion, and add multiple alternatives to be evaluated against these criteria.
Acceptance Criteria:
· The system should allow me to add multiple criteria for decision-making and assign weights to each criterion.
· I should be able to add comments and rationale for my decision in the matrix.
· The system should provide an option to add alternatives and rate them against each criterion using a 1-5 scale.
· The system should automatically calculate and display the point rating for each alternative based on the assigned weights and ratings.
· The highest rated alternative should be highlighted for easy identification.
· When clicking on the Decision Matrix details, I should be able to view the decision context, description, criteria for decision, alternatives with ratings, decision outcome with point rating, and rationale for choosing the alternative.
24. As a user, I want to utilize the reporting capabilities of the Decision Matrix module to track and monitor decision-making processes.
Acceptance Criteria:
· The system should provide a Decision Matrix Status Report that gives an overview of all decision matrices and their current status.
· The system should provide a Decision Matrix Performance Report that offers information on the performance of various alternatives and helps identify the most effective decision-making criteria.
[bookmark: _j4zorwltwhbr]Configurable Items : 
25. As a user, I want to be able to easily manage project-specific configurable items in an organized and efficient manner, so that I can track their access rights, baseline criteria, retention, verification, and frequency.
Acceptance Criteria:
· When the user clicks on the Configurable Items button, they should be directed to a screen displaying a table with project name, project manager, configuration manager, items, applicability, and status.
· The Configurable Items screen should have two tabs: Access and Baseline, with fields for folder, access type, access rights, work product, configurable item in the Access tab; and baseline criteria, backup, retention, verification, and frequency in the Baseline tab.
· Users should be able to add, edit, and delete configurable items in the module.
· Users should be able to specify the folder, access type, access rights, work product, and configurable item in the Access tab.
· Users should be able to define baseline criteria, backup, retention, verification, and frequency in the Baseline tab.
· Users should be able to choose applicability from the provided options and status as Cl or Non CI for each configurable item.
· The system should allow users to set the access rights for configurable items to Full, View, Edit, Delete, or Read/Write.
· Users should be able to specify the baseline criteria, backup location and frequency, retention period, peer review or verification process, and the frequency of these processes for each configurable item.
[bookmark: _a94sm49tn3lj]Process improvement proposal : 
26. As a user, I want to be able to submit a process improvement proposal (PIP) so that we can continuously improve our project processes.
Acceptance Criteria:
· As a user, I can create a new PIP by providing a project name, improvement suggestion, and source of improvement.
· As a user, I can assign a unique PIP ID to each proposal for tracking and referencing purposes.
· As a user, I can specify the team member who suggested the improvement and the proposed action to be taken for implementation.
· As a user, I can track the approval status of the proposal by the PDIG.
· As a user, I can list the existing work products or new work products involved in the improvement.
· As a user, I can document the actual actions taken to implement the improvement.
· As a user, I can input the estimated effort in hours required for implementing the improvement.
· As a user, I can log the actual effort in hours required for implementing the improvement.
· As a user, I can set a planned completion date for implementing the improvement.
· As a user, I can record the actual completion date for implementing the improvement.
· As a user, I can monitor the status of the improvement proposal, such as open, in progress, completed, or closed.
[bookmark: _jdwrb487cjgf]Training & Skill Matrix : 
27. As a user, I want to have a Training & Skill Matrix module incorporated into our project requirements so that I can efficiently build and update my skills necessary for the project.
Acceptance Criteria:
· The Training & Skill Matrix module must include two tabs: Training and Skill Matrix.
· The Training tab should allow users to view published training, get nominated for training, input training attendance, provide training feedback, and update gained skills and competencies.
· The Training tab should contain sub-tabs for Training Plan and Training Feedback Form.
· The Training Plan sub-tab should have fields for Training Id, Training Topic, Training Need, Training Category, Training Type, No of Staff Requiring Training, Duration, Person Hours, Schedule Month, and Training Goal.
· The Training Feedback Form sub-tab should have fields for Training Id, Training Topic, Training Date, Training Duration, Parameters (Training Session, Training Facilities, Effectiveness, Overall Satisfaction), Training Facilities details, Support services Overall Rating, and comments section for suggestions and improvements.
· The Skill Matrix tab should enable users to update their skills and competencies, and showcase competency levels with fields for Employee Id, Employee Name, Service Status, Function/Dept, Designation/Title, Overall Experience, Educational Qualifications, Certifications, Primary Skills, Secondary Skills, and Other Skills.
· Skills levels for each Primary, Secondary, and Other skills should be differentiated on a scale from Not Competent-Need Training to Expert.
· The Allocation tab should allow users to allocate resources to various projects based on skills with fields for Employee Id, Employee Name, Allocation Status, Role, Project Name, Reporting To, Start Date, End Date, and Skills used.


